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It’s not the heat,
it’s the humidity.

It’s not the speed,
it’s the agility.



It’s not the speed,
it’s the agility.

















“Success breeds 
complacency. 
Complacency breeds 
failure. 
Only the paranoid 
survive.”
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BLOCKCHAIN
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SHARING

A.I. IOT
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Remember This ?





Nathan Drake in UnCharted (PS4)Indiana Jones in Raiders (Atari2600)





VR / AR

VIDEOS

PHOTOS

TEXT

Mark Zuckerberg

Andrea Besmehn

Mark Zuckerberg

First time in Italy and I am absolutely mesmerized. What a beautiful day to 
look around and share the amazing scenery with everyone!

Pallack Chandhok

Check out my new virtual pet Zeus. We’re gonna go for a walk. 

Michael Flanders

HARDER,
BETTER,
FASTER,
STRONGER.





















Peter Drucker
- The original management guru



Peter Drucker
- The original management guru

The greatest danger in times of 
turbulence is not the turbulence― 
It is to act with yesterday’s logic.” 

CATEGORY
KINGS
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WORLD WIDE WEB BLOCKCHAIN

BUSINESS TO 
CONSUMER

CONTENT
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TRANSACTIONS
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FOCUS:

USE:
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CONTRACTS











Francesco Petrarca, 1572 (Trostspiegel in Glück und Unglück)



ASSET
WRITTEN WILL

LIVES
VAULT

TRIGGER
READING OF THE WILL

EXECUTION
NOTARY



ASSET
SMART CONTRACT

LIVES
THE BLOCKCHAIN

TRIGGER
INSTANTANEOUS

EXECUTION
IRREVERSIBLE



SCREW THE 
PANDAS !

BLOCKCHAIN 
SUCKS !







The Digital Double Spending Problem
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ARTIFICIAL INTELLIGENCE
+

NETWORK
+

DRAW
=

AUTODRAW



ARTIFICIAL INTELLIGENCE
+
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+

AUTOCAD
=

AUTOARCHITECT

ARTIFICIAL INTELLIGENCE
+

NETWORK
+

AUTOCAD
=

AUTOENGINEER



ARTIFICIAL INTELLIGENCE
+

NETWORK
+

CIRCUIT STUDIO
=

AUTOHARDWARE

ARTIFICIAL INTELLIGENCE
+

NETWORK
+

PYTHON
=

AUTODEVELOPER



ARTIFICIAL INTELLIGENCE
+

NETWORK
+

LEXUS NEXUS
=

AUTOLAWYER



GLOBAL NETWORK PLATFORMS

DEEP AI

FLUID DATA

AUTOMATION









Autonomous Drones
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Norbert Wiener



Alan Turing



John McCarthy





















CAN AN 
AI

DISCOVER

NUCLEAR
FUSION ?









COULD AN 
AI

HAVE PREVENTED

TCHERNOBYL ?



CAN AN 
AI

DISCOVER

NUCLEAR
FUSION ?









HOW WILL WE COPE ?
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A.I. / M.L. IOT/3DP/ROBOTICS

NETWORKED LOGIC A.R./V.R.

A.I. / M.L.

SUPERINTELLIGENCE

AUTONOMOUS WORLD

U
D



IOT/3DP/ROBOTICS

SYSTEMIC SHIFT

INDUSTRY 4.0

U
D

IOT/3DP/ROBOTICS

SYSTEMIC SHIFT

INDUSTRY 4.0

U
D



NETWORKED LOGIC

MALIGNANT COMPLEXITY

NETWORK ECONOMY

U
D

A.R./V.R.

PANDEMIC ADDICTION

LAYERED REALITY

U
D



A.R./V.R.

PANDEMIC ADDICTION

LAYERED REALITY

U
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OPTIONALITY
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* CREDITS to MARK LESLIE
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Plantation 
Controlled, predictable, planned

Rainforest 
Organic, serendipitous, interconnected

A new paradigm for innovation

weedscrops

Rules of the Plantation
for Production

Rules of the Rainforest
for Innovation

1.Break rules and dream 

2.Open doors and listen

3.Trust and be trusted

4.Seek fairness, not advantage

5.Experiment and iterate together

6.Err, fail, and persist

7.Pay it forward 

1.Excel at your job

2.Be loyal to your team

3.Work with those you can depend on

4.Seek a competitive edge

5.Do the job right the first time

6.Strive for perfection

7.Return favors 

Efficiency - Productivity - Profitability - Scalability Radical - Serendipity - Fail Forward - Non Linear
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STATIC FLUID
CAREER PROJECT

CONTRACT ASSIGNMENT
TRUST COMMITMENT

LOYALTY RELEVANCE
EMPLOYEE CONTRIBUTOR

ORG CHART BOX NETWORK NODE
WORK 'FOR' ENGAGED 'WITH'
PAY CHECK FEE

BENEFITS UPSIDE
'FACTORY WORKER' 'BOARD MEMBER'

DEDICATION PASSION
START & STOP TOTAL FLUIDITY



Max Weber
- founder of Sociology



Max Weber
- founder of Sociology

Bureaucracy is superior to any 
other organisational form in 
precision, in stability, in discipline, 
and in reliability.
- 1904

Our standard ‘Operating System’ for 
large organisations today is based 
on a 19th century social technology 
to control & coordinate large groups 
of relatively unskilled workers.



BMI 
BUREAUCRACY MASS INDEX

www.garyhamel.com/bmi



87%
NOT FULLY
ENGAGED

 AGILITY

 ANTI-SILO  COURAGE

 EXPERIMENTATION
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KWTD DKWTD

STARTUP

1% 99%



KWTD DKWTD

UNICORN

10% 90%

KWTD DKWTD

SCALEUP

50% 50%



KWTD DKWTD

SCALEUP

80% 20%

KWTD DKWTD

ESTABLISHED

99% 1%



KWTD DKWTD

INCUMBENT

99.99% 0.01%

KWTD DKWTD

ESTABLISHED

99% 1%
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Technological





Karl Marx
- The Original Hipster

Karl Marx
- The Fragment on Machines

A ‘general intellect’, the mind of 
everybody on Earth connected by 
social knowledge,with information 
as the main productive force,
could blow capitalism sky high.
 







Low-wage, low-skill individuals 
become more and more redundant, 
and their jobs may not be replaced, 
but wages are suppressed. And if we 
are going to successfully manage this 
transition, we are going to have a 
societal conversation about how we 
manage this.” 



John Maynard Keynes
- founder of MacroEconomics

John Maynard Keynes
- founder of MacroEconomics

The Economic Possibilities for Our 
Grandchildren 
 - 1930



Richard Florida
- University of Toronto

Richard Florida
- University of Toronto

“It is now clear today, that our 
economy and our politics are 
completely out of sync.” 
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WHAT IF WE WOULD
CALCULATE BACKWARDS ?
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WHAT'S  YOUR
DAY-AFTER-TOMORROW
STRATEGY ?
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 ENGAGE CUSTOMERS

 OPTIMISE OPERATIONS  REINVENT MODELS



CONTROL vs. RELEVANCE ?



THE 

DISRUPTION
COMMITTEE



“Confidence is what you have before 
you understand the problem.” 

— Woody Allen

PLANTATION RAINFOREST



PLANTATION RAINFOREST

RISKCULTURE

AMBITIONSTRATEGY

NERDS
Peter Hinssen 

Q3 2009 

www.peterhinssen.com 
www.explorelimits.com“I never fail, I either 

win or learn” 
- Nelson Mandela



Andre Geim
- Nobel Prize Physics 2010

Andre Geim
- Nobel Prize Physics 2010

“It is better to be wrong than be boring.” 







A live frog levitates inside the vertical bore of a Bitter solenoid in a magnetic field





It was the BEST of TIMES, 
It was the WORST of TIMES. 
It was the age of WISDOM, 

It was the age of FOOLISHNESS. 

It was the epoch of BELIEF, 
It was the season of LIGHT. 

It was the SPRING of HOPE, 
It was the WINTER of DESPAIR…
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It was the age of WISDOM, 

It was the age of FOOLISHNESS. 

It was the epoch of BELIEF, 
It was the season of LIGHT. 

It was the SPRING of HOPE, 
It was the WINTER of DESPAIR…



It is the BEST of TIMES, 
It is the WORST of TIMES.

peter@nexxworks.com


