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Anywhere on Earth in under an hour

Anywhere on Earth in under an hour
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It’s not the heat,
it’s the humidity.

It’s not the speed,
it’s the agility.




It’s not the speed,
it’s the agility.

DIGITAL DISRUPTION




Financials

Deutsche Bank warns robots will take jobs |

Chief says ‘big number’ of

finance :aﬂ xhn lhe bank mplors.
Dy d to

* FINANCIAL TIMES

COMPANIES

ol its finance staff work in the Philip-
pines and India, carrying out manual

delsbiatt’s Ranken tm Umbswch conler- |

tered by years of ing and 2
bonus cull last year. He said

ence later in the moening, said that digl-

staff will lose UWPWS-?S cutting 9,000 of its 100,000 direct  work such as reconciling figures  some jobs could be “upskilled™ and  tisation was “abways discussed in threat-
msgﬂ(ofdigiﬁsaﬁonpush employees and 6,000 of its 30,000 indi-  between begal entities. become more interesting as the more  eningterms™ such as job losses.
rectly employed contractors as part of a Mr Cryan is an enthusiastic adopter ol mechanical wark ks filtered out. “Let us think about the opportunity
LAURA NOONAN — FRANCTUNT five-yeas restructusring plan, technology, and has spoken inthe past  The impacton Deutsche'sstaffwill b for banks and for our customers. There |
Mr Cryan said further jobs would be  about how it will revelutionise the bank-  cushloned because the bank has alot of  are many, many opportunities that are |
Deutsche Bank's chief executive john  cutasit embraced newtechoology. "The  ing industry. “We need to admit that  outside contractoes, Me Cryan said, and  offered and if we use them property then
Cryan has asked colleagues to embrace  truthful answer is we won't need as  what we had is nice but it’snot necessar- it can let those cootracts “roll off”™, this will have many positive lmpacts oo
thelr “revolutionary spirft™ as employ-  many people. In our banks we have peo- iy for the future,” the British chief exec- Commerzbank chief executive Mar-  the profitability and the number of jobs
ces for the bank already working “like  ple behaving like robots doingmechani-  utive said yesterday at a conference.  tin Zielke, who spoke at the Han-  inthebanks,” he said. i
robots” begin to be replaced by actual  cal things, tomorrow we're goingtohave  “We need more revolutionary spirit.” ~ Germunys finance minister Wollgang
robots. robots behaving like people.” Some executives privately believe  \We need to admit Schiuble tobd the same conference that
Mr Cryan warned that a “bignumber™ It technology and operations division  that Deutsche should aspire to emulate : R tisation had implications “in the
of people working for him would lose  also has thousands of contractor other bhanks of similar size, which have  that what we had is nice dustrial world s a whole”, adding that
their jobs as a result. Accountants who  employees, despite a drive by opera-  staffing levels of about half and com- mtifsmtmmy e could not say whetlser the prospec-|
“spend a lot of the time basically being  tions boss Kim Hammond to bringkey  mensurately better cost/income ratios. e tive job Josses were a “threat or a hope'
nM‘wllhiMb]m roles in-house and reduce Deutsche’s  Mr Cryan gave some hope to Deut-  for the future for bosses like My Cryan.
e e e s
Financial services. Profile in focus
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Deutsche Bank AG
Deutsche boss calls for ‘revolutionary spirit’ as

robots take jobs

John Cryan says ‘big number’ of bank employees will lose their roles to automation

John Cryan, chief executive of Deutsche, at the Hadelsblatt banking summit in Frankfurt on Wednesday © Bloomberg
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Deutsche Bank chief executive John Cryan has warned that a “big number” of people
working for Deutsche Bank will ultimately lose their jobs as the bank embraces its

“revolutionary spirit™ and ends the era of accountants acting like “abacuses”.

“We have to find new ways of employing people and maybe people need to find new
ways of spending their time,” be said of how technological change will affect banking.

“The truthful answer is we won't need as many people.,

In our banks we have people behaving like robots doing mechanical things,

tomorrow we're going to have robots behaving like people.

- Financialservices. Prontleintocus |
T~ S I S Iy Ry e I T
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“We need to admit that what we had is nice but it’s not necessarily for the future,” the

Briton said. “We need more revolutionary spirit.
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THE LARGEST COMPANIES BY MARKET CAP

The oil barons have been replaced by the whiz kids of Silicon Valley

a Top 5 Publicly Traded Companies (by Market Cap) . Tech . Other

" 02 #3 84 #5
OO0 e
$406B $2728 $2618 $2608

$3838 $3278 : s2738

s2778 s2378 $2288
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The World’s Most Valuable Brands Source: Forbes

$101.88 $170.08

Brand Value
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This is the most dangerous time for our

Opinion

theguardian

We can't go on ignoring inequality, because we have the means to destroy our
worldbutnottoescapeit ‘

“Success breeds
complacency.
Complacency breeds

failure.
Only the paranoid
survive.”







Jack Dorsey

[ Jack
N @jack

just setting up my twttr
9:50 PM - 21 Mar 2006
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10,010,965 likes

beyonce We would like to share our love
and happiness, We have been blessed two
times over. We are incredibly grateful that
our family will be growing by two, and we
thank you for your well wishes. - The
Caners

yeyita_rifar La foto con mas likessss
officially_jadabell Hey | started a YouTube
channel and it would really mean a lotfu
Quys would check it out. We do all kinds of
stuff and we are always looking for mores
ways to improve cur channel. it would
make my day if anyone would subscribelv
link in my bio s

king.casparr Congrats®es

_ingridgfl @helo_daboit SABIA
damira_pocrnjal3

beeezybeauty2 Beyyyyyy
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THE NEW NORMAL

NOW

ﬁ Photos & Bacon

American Nuclear Weapons are
controlled by 8" Floppy Disks.
#ReasonsHumansWillGoExtinct
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Casey Neistat®

i & YouTuter

V mye
SryTenstat

Joned June 2010

BcE8Rng

14.6K

Tweets

1,247 1.08M

[ Casey Neistat & Fortes ©
; huge congrats I A Folow
s ° Losloy Arens
000,000 L Folow
when you set 8 goal 870 e reach It, A0 Setier fasling?
S  COUINT have Gone T without the enie SOACESIANoN Crew Rudy Moenaert
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Casey Nestat: The Surpeising Way to Help Your Kids Become Geroat




Atari 2600

ATARI




SCORE: 250 Lives remaining: 3
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Indiana Jones in Raiders (Atari2600) m&i Nathan Drake in UnCharted (PS4)0/%%£;{=__
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Shot diremfy Maglc Leap technology.
No special effects or com NgWete Usadin the creation of this Video.

B 2012 LUSOSIIBID A | Right: Ro<e




Shot directiyihieugh Magic L eap technology.
No special effects or com NgWere usedin the creation of this Migdeo.

£ 2012 LUCOSBIT SA | Righ '« ®
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market has made

them

Who are they?

How do they live?

And what do they

mean for Americas e
5

future?

I




WALL STREET
JOURNAL

Why Software is Eating the World
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& WHY START A VENTURE CAPITAL FIRM NOW?

10X

100X e

1999 Bubble Now
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Nokia CEO ended his speech saying this
“we didn’t do anything wrong, but
somehow, we lost”.

Peter Drucker

- The original management guru




The greatest danger in times of
turbulence is not the turbulence—
It is to act with yesterday’s logic.”

Peter Drucker

- The original management guru
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= BUSINESS INSIDER ux TECH Q

VERIZON WILL ACQUIRE YAHOO FOR $4.8 BILLION Recommended For You

o Marissa Mayer made a cryplic
m Lara O'Reslly v comment about Apple and now it's
Oth 4 a big mystery

A
e

Verizon will acquire Yahoo's core
Do you know what

your marketing is doing?

internet business for about $4.83
billion in cash, the
telecommunications company
announced on Monday.

Yahoo will be merged with
Verizon's AOL unit under Mami
Walden, the executive vice

president and president of

product innovation and new
SE———

businesses.

The deal will see Verizon scoop up
Yahoo's search, mail, content, and  Yahoo CEO Marissa Mayer.
ad-tech businesses,
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facebook Community Update 4.27.2016

165E&mon 1 Billion 900 Million 4OONMMOH

Facebook e n WhatsApp ¢ nonth n Messenger each month Instagram

Salall A DancrttAame
Conncctlvnty Introduced Reactions
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OMG, RIP txt

Messages sent per day, bn
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OMG, RIP txt

Messages sent per day, bn
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10 YEAR ROADMAP

Facebook n
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Instagram

Connectivity ([)

Drones Satellites Lasers

Terrestrial Solutions Telco Infra Free Basics
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Vision Language

Reasoning Planning

VR/AR °

Mobi'e VR Rift

Touch Social VR AR Tech
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6 months or
30 years

Thare is no point in having a G-year plan in this industry,
With each step lorward, the landecape you're walking on
changes. So we have a pretty good ides of where we
want 10 be in six months, and where we want to be in
30 yoars, And every six months, weo take anather look at
where we want to be in 30 years to plan out the next

six months.
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A history of world GDP
Percentage of total, 1990 $ at PPP*

I China India W Japan WEUS France Germany M Italy Britain
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Years

Sources: Angus Maddison, University of Groningen; The Economist *Purchasing-power parity




A history of world GDP
Percentage of total, 1990 $ at PPP*
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RUSSIA

KAZAKHSTAN

Sitk Road
Economig Belt

UZBEK.
KYRG:
TURKMEN. \oag1k. Beijing O

Qushanbe

INDONESIA

21st-Century OJakarta
Maritime Silk Road

Source: Xinhua.
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ng.,mdl\crs of China’s lntcrnct Bdldu, Alibaba and Tencent

f

them be ved and feared by startups

Companies' deep pockets and powerful presence have made

8 Microsoft Cloud
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Alibaba Group - ICTZ

Atata Growp Holding Limied is 8 Chinese o-commerncs company that
PrOVI0es CONSUME!-10 COMUMEY, Dutineds 20-CONSUmer and Dutness 10
business sales sorvices via web portals. Wikipeda

Stock peice: BARA (NYY TEO0USS a3 (v08T%)
Founded: Aprdl 41959, Hargzhou, Chira
CEO: Darvel Zhang

Hesdquarters: Hangihou, Chra
Founders: Pong Lal Jack Ma

Profiles
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Alibaba sells a record-breaking $17.8
billion on Singles Day

6'9 =T

= euronews.

HOME ) NEWS ) BUSINESS ) MAERSK AND ALIBABA LINK UP
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CORPORATE

Maersk and Alibaba link up




THISWAY UP

Alibaba will sell you anything, including a

spot on a container ship

a—~t=

i




Tencent Wit

Tencent

HEKG) 14020 HXS +2.00 (+1,58%)

Founded: Novembar 12, 1050




o UNICOM &

¢ 2014fF07H240

NEESRHS

# 2014fF108228
AR

& 200451281280

ERYRAREZRGEE

¢ 201412168
\ - % LR MR R

e 2014F12/28H

WeBank

PR SR E £ o]k

China

mobile payments dwarf US

d i




S = 5 | R &7 8

Jack Ma says t
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From: Satoshi Nakamoto <satoshi <at> vistomaid.com>

Subject: Bitcoin P2P e-cash paper

Newsgroups: gmane.comp.encryption.general

Date: Friday 3181 October 2008 18:10:00 UTC (over 8 years ago)

I've been working on a new electronic ca s fully

peer~to-peer, with no trusted third party.

The paper is avallable at:
httpr//www . bitcoin.org/bitooin,. pdt

The main propertiesi

pending is prevesred with

t or other trusted parties.

can be anczysous.

Y¥eow coins are made from Bashcash style proof-of-work.,

The proof-of-work for mev ooin generatioca also powers the
network to prevent double-spesding.

& peer<to-peer metwork.

3 A Peer-to-Peer Electronic Cash Systea

Abstract. A purely peer-to-peer version of electromic cash would
allow caline paysents to be sent directly from one party to another
without the burdens of going through a fimancial fmstitutice.

1 signatures provide part of the solution, but the main
 are lost if a trv od party is still required to prevent
spending. W%e propose a solstion the dou! sponding
problem wsing & peer-to-peer network,
transactions by hashing thes into an ongol
proof-of-work, foraing a recozd t cansot be cha=ged wit
redoing the proof-of-work. The 1 chain not oaly serves a
proof of the seqgoence of events vitnessed, Dot proof that it came
from the largest pool of CPU power. As lomg as hosest nodes control
the most CPU power on the network, they cas generate the loagest
chain asd outpace any tackers. The network itself requires
minimal structure. MNessages are brosdcasted on a best effort basis,
and nodes can leave and rejoin the network at w + Sccepting the
longest proof-of-work chain as proof of vhat happesed while they
vere gooe.

Toll paper at:
htepi//www, bitcoin.org/bitoolin.pdf

Satoahi Nakamoto

The Cryptography Meiling List

Unsubscribe by sending “ussubscribe cryprography” 1o sajordomofsetzdowd.com




Bitcoin: A Peer-to-Peer Electronic Cash System

Satoshi Nakamoto
satoshin@ gmx com
www. bitcomn. org

Abstract. A purely peer-to-peer version of electronic cash would allow online
payments to be sent directly from ome party to another without going through a
financial institution. Digital signatures provide part of the solution, but the main
benefits are lost if a trusted third pasty is still required to prevent double-spending

Newsweek
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BITCOIN'S FACE

TERY MAN BEHIND THE CRYPTO-CURRENCY
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CURRENCY




BITCOIN
CURRENCY

BLOCKCHAIN
PLATFORM

GLOBAL
DECENTRALISED
DISTRIBUTED
PEER2PEER
LEDGER

INSIDE: A 12-PAGE SPECIAL REPORT ON COLOMBIA
007 and the spectre of Britaia's past
The = Turkey votes 10 the sound of bombs
Economist RETEEEEEREERS
America takes the fight to 1S
e e oy " - Coywolves: the new superpredator

The trust machine

How the technology behind bitcoin
could change the world
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BLOCKCHAIN
PLATFORM

GLOBAL
DECENTRALISED
DISTRIBUTED
PEER2PEER
LEDGER

BLOCKCHAIN
PLATFORM

GLOBAL
DECENTRALISED
DISTRIBUTED
PEER2PEER
LEDGER




about Discover

Vitalik Buterin

Ethereum founder and crypto-2.0 R&D, and other fun stuff

 + » Email Me

I was born in 1994 in Russla and moved to Canada in 2000, where | went to schocl. | fiest
discovered BRcoin in 201, and the combinetion of math, eConomics and on immediste
fealing that Rt representod the way that money "should be* sttracied me immadiately 1o
the scena. My first offorts consisted of writing for £ 1 Woalksy, and in September 201 |
became the cofounder and original hesd weriter for 51 Magaz In 2013, | et
UNVErsity 10 work on Cryplocurrency s & writar and software developar fulltime, which |
have continued 1o be ever since.

My primary parvum opus i , 8 blodichain-based arbitrary.state Turing complete
seripting platform useful for smart contracts, computational rescurcs marketplaces,
financial experimentation, decentralized governance and many othar use cases that wo

have not even thought of.

My personal and ecademic interests include mathematics, Cryptograptty, SConomics,
philosophy, learning Wagusges (started Mandarin o year o and exploring Imerestng

places ke the cne that's the background of this scroen

9
B

Peter Thiel Announces 2014 Class of Thiel
Fellows

PETER THIEL ANNOUNCES 2014 CLASS OF THIEL FELLOWS




PROJECTS THE FOUNDATION PETER THIEL NEWS

THETHIE

Peter Thiel

Peter Thiel is a technology entrepreneur and investor,

He first gained attention for innovations in banking and startup finance, Today he is
known as the mentor of the PayPal mafia of entrepreneurs, as well as for his warnings
of a coming technology deficit with severe economic consequences. He works 1o
accelerate innovation to prevent such a crisis by identitying and funding promising
technology ideas and by quiding successful companies to scale and dominate thedr
industries.

In 1998, Mr. Thiel made e-commerce easier, faster, and more secure by ¢o-founding
and leading , Which now has more than 128 million 2tive financial accounts. In

CONTACT
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ethereum

-

the ethereum ether sale has now concluded

Estimated ether purchased

60,102,216







Francesco Petrarca, 1572 (Trostspiegel in Gllck und Ungltck)
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ASSET TRIGGER
SMART CONTRACT INSTANTANEOUS

LIVES EXECUTION
THE BLOCKCHAIN IRREVERSIBLE




SCREW THE
PANDAS !

BLOCKCHAIN

>\ SUCKS |
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JP Morgan's Jamie Dimon: Bitcoin Is a
'Fraud' (P




S CINIBC HOMEUS. v NEWS MARKETS INVESTING TECH MAKEIT VIDEO SHOWS MORE

JPMorgan CEO Jamie Dimon
says bitcoin is a fraud that will
eventually blow up

JPMorgan CEO Jamie
Dimon says bitcoin is
a fraud that will
eventually blow up

JPMorgan Chase CEO Jamie Dimon took a shot at bitcoin, saying the
cryptocurrency “is a fraud."

"It's worse than tulip bulbs. It won't end well. Someone is going to get
killed,” Dimon said at a banking industry conference organized by
Barclays. "Currencies have legal support. It will blow up.”

Dimon also said he'd "fire in a second” any JPMorgan trader who was
trading bitcoin, noting two reasons: "It's against our rules and they are
stupid.”

Bitcoin fell to its session lows after Dimon's comments. As of 3:01 p.m.
in New York, bitcoin traded at $4,106.23, down 2 percent.

Dimon’s criticism comes at a time when some of the most well-known
figures on Wall Street are starting to embrace the cryptocurrency.
Fundstrat's Tom Lee said he sees bitcoin surging to $6,000 next year
and value investor Bill Miller reportedly ownsbitcoin.

Pursuits Palitics Opinion Businessweek

N/ Jamie Dimon Slams Bitcoinas
V=4 o ‘Fraud’ 24N .

September 12, 2017, 8:09 PM GMT*2 Updated on September 12, 2017, 9:00 PM GMT+2

-+ Dimon compares bitcoin to tulip mania, predicting a collapse

- Still, he says, it's a good option for murderers, drug dealers
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Distributed Ledgers

IMF Head Foresees the End of
Banking and the Triumph of
Cryptocurrency

FEE :QUWI;RND?:CAY'ON ARTELES  EVENTS  BOOKS  COURMY  STOM m Q E}

n a remarkably frank (alk at a Bank of England conference, the Managing Director
I of the International Monetary Fund has speculated that Bitcoin and cryptocurrency
have as much of a future as the Internet itself| It could displace central banks,
conventional banking, and challenge the monopoly of national monies.




FEE

So in many ways, virtual currencies might just give existing currencies and
monetary policy a run for their money. 1 hie best response by central bankers s 10
continue running effective monetary policy, while being open to fresh ideas and

new demands, as economies evolve
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Work like a networ
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machines

The world's best poker players are
getting crushed by Al

Libratus, the poker-playing Al,
destroyed its four human rivals

Sorry, fellow humans: It wasn't even close.

9 @ 14 1126

udge sides with Microsoft
n court battle against gag

ppeals court denies
‘Tump's attempt to revive
he travel ban
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ARTIFICIAL INTELLIGENCE
+
NETWORK
+
AUTOCAD

AUTOARCHITECT

ARTIFICIAL INTELLIGENCE
+
NETWORK
+
AUTOCAD

AUTOENGINEER
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ARTIFICIAL INTELLIGENCE
+
NETWORK
+
CIRCUIT STUDIO

AUTOHARDWARE

ARTIFICIAL INTELLIGENCE
+
NETWORK
+
PYTHON

AUTODEVELOPER




ARTIFICIAL INTELLIGENCE
+
NETWORK
+
LEXUS NEXUS

AUTOLAWYER
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Bids for Yahoo from Verizon, others expected in $2 billion-to-$3 billion range, below t indications f

£ MARKETS | DEALS | DEALS & DEAL MAKERS

. China’s Midea Offers $5 Billion for German
=  Robot Maker Kuka

Bid aims to help satisfy Beijing's ambitions to become high-end manufacturing power

By KANE WU in Hong Kong, EYK HENNING and ADVERTISEMENT
CHRISTOPHER ALESS! in Frankfurt

Updated May 18, 2016 12:23 p.m, ET

Voting with Our Dotlars
and Investing in Change

Chinese home-appliance maker Midea Group launched a $5-billion-

plus bid for German robotics specialist Kuka AG, in the latest

instance of global Chinese dealmaking and a move targeting

: s . Morgan Stanley
technology crucial for the country’s ambitions to become a high-end

[ Py
manufacturing powerhouse. “ap tal Cre
_ =M o e
0y SN WRET N~
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ej Subrahmanyam KVJ o m

Start freaking out. ;-)

A robot makes a hole-in-one. On same hole as
Tiger Woods 19 years ago.

Via @PGATOUR

£l PGA TOUR

Robot acea No. 16 at TPC Scottsdale
For mone video go to PGATOUR COM
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Start freaking out. ;-)

A robot makes a hole-in-one. On same hole as
Tiger Woods 19 years ago.

Via @PGATOUR

B PoAaTOUR

Robot aces No. 16 at TPC Scottsdale
For mone video go to PGATOUR COM
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Name: WOODS, ELDRICK TIGER
Race: Black
DOB: 12/30/1975

Address:
Gender: Male

Facility: OWN RECOGNIZANCE
OBTS Number: 5003410526
Booking Date/Time: 05/29/2017 07:18

Arresting Agency: 54-JUPITER
Release Date: 05/29/17 Time: 10:50
Holds For Other Agencies: No

Jacket Number: 0488422

Booking Number: 2017018735

Booking Date/Time:05/29/2017 07:18
Charges

316.193-6276

DUI-UNLAW BLD ALCH - DUI ALCOHOL
OR DRUGS

Original Bond: $0.00

Current Bond: $0.00 Bond Information
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Boston Dynamics

BOStO* ByRamics..
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Boston Dynamics

Boston Dynamics
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<. i REUTERS SoftBank to buy robotics businesses from Alphabet Inc

SoftBank to buy robotics businesses from
Alphabet Inc
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L he First Flight

Anatomy of the 1903 Wright Flyer
‘prope llern

.JW

The 1903 ht Flyer
Skilled bicyde ics Orville
Wilbur Wright created the first
engine-powered alreraft to fly

successfully, It soared above the
ground of Kitty Hawk, NC for 1
seconds after hundreds of trials
multiple gliders in previous yeary
revolutionizing

use
travel and communication, the W
brothers created one of the mos|
important inventions in history,

wing warping

aids in urning and causet the
entife wing to twist so that
one end hes more kit than
the other
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CYBERNETICS

CONTROL ano COMMUNICATION
N THE ANIMAL ano THE MACHINE

NORBERY WIENER

PARIS
MERMANN & C*, EDITEURS

LA —

THE TECHNOLOOY PRESS JOMM WILEY & Seas. Ine

7 Cama g, See - b, See S m
‘f' LLtY

il ) I ‘}
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THE IMITATION GAME




Hidden nodes layer

Input nodes layer

Input X1 ; © ‘ Output nodes layer
“V‘}‘ '% . Output y1

Input x2 I W --------
‘ “\ % Q“ Output y2
Inpuf x3 5 ‘ Q -------- >

uron
Links . Links
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The First Flight

Anatomy of the 1903 Wright Flyer
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NICK BOSTROM

SUPERINTELLIGENCE

Paths, Dangers, Strategies
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NICK BOSTROM

SUPERINTELLIGENCE

Paths, Dangers, Strategies
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Uber's self-driving truck company just
completed its first shipment: 50,000 cans
of Budweiser

Kers, tnis

£ ouns B} in consom | @i

QTTO PRODUCTS RESOURCES SUPPORT COMPANY BLOG

SAY HELLO TO INDUSTRY 4.0

Meet OTTO, a self-driving vehicle designed exclusively for material transport
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DAY AFTER TOMORROW
TECHNOLOGY
SCENARIOS




|IOT/3DP/ROBOTICS
(INTERNET®

SUPERINTELLIGENCE




|OT/3DP/ROBOTICS
(INTERNET

SYSTEMIC SHIFT

_|OT/3DP/ROBOTICS
IINTERNET

THINGS

INDUSTRY 4.0

INDUSTRY 4 0

BOStof* Bynamics.




NETWORKED LOGIC ~ NETWORK ECONOMY
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OPTIONALITY
DAY AFTER TOMORROW




Transformation

“Sweet Spot”
of optionality

Transformation

New Trajectory
for Growth

Transformation
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Plantation
Controlled, predictable, planned

TREIL I N

T\

AR

-

Rainforest
Organic, serendipitous, interconnected

A new paradigm for innovation

Rules of the Plantation
for Production

Efficiency - Productivity - Profitability - Scalability

Rules of the Rainforest
for Innovation

Radical - Serendipity - Fail Forward - Non Linear

I un Wy

1.Excel at your job
FF AN

Z.Be loyal to your team

<

f 3. Work with those you can depend on
'~'.\(EG‘F\').‘;..
¢ 4.S5eek a competitive edge
«h = Ed e I . (W B e ¥
5. Do the job right the first time
‘«@‘-‘m\-._‘mv-
f 6.Strive for perfection

T D, T . O IR THEEET TS R, 0
7.Return favors

A

EE R N 5
RTINS m..»»}ﬁ
3.Trust and be trusted 7,

1 Break rules and dream
10NN Y N 7 N M P e

i

Z Open doors and listen

PRI VD e 7Rl F

2% N AN CRSNIEZ g /ST g "’”?%
4.Seek falrness not advantage %
SRR UM S /g E TN S Ao

5 Experrment and iterate together

AN R TR R e i 77

AALU 34

SRR CR

6 Err, fall and per51st

SRS ZAOURERR AN

7/.Pay it forward

I
SV NET L RS A SR \!;7—é




CONTACT BALES

PRODUCTS MARKETS GALLERY COMPANY

SEE CHANGE.
CHANGE THE
WORLD.

Learn how global coverage and daily imagery
helps you move from seeing the past to
understanding what's happening today

Ag Webinar On-Demand | Learn how satellite monitoring advances precision farming

VA MEPIUSL QU-DOWSUG | MOFLU POM 2DFGIIEG WOUKOLLA SGASUCEZ DLOCIZIOU [ouwupd
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DAY
AFTER
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VALUE
CREATION
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r = f(n™)

r = internal resistance to new ideas

n = number of employees

m = number of management levels

( ; N
CHIEF IDEA
KILLER
[ |
Ve OF VP OF VP OF
NO STATUS GUO STAY THE COURSE
' s
| [ , [ 1 |
DIRECTOR OF DIRECTOR OF DIRECTOR OF DIRECTOR OF
| ONEROUS BUREAUCRALY | | RIGIDITY ANALYSIS
| REPORTING PARALYSIS
MANAGER OF
NEW GROWTH
| TDEAS
(VACANT)
Growth
@ row Clogg J










STATIC

CAREER
CONTRACT
TRUST

LOYALTY
EMPLOYEE

ORG CHART BOX
WORK 'FOR'’

PAY CHECK
BENEFITS
'FACTORY WORKER'
DEDICATION
START & STOP

FLUID

PROJECT
ASSIGNMENT
COMMITMENT
RELEVANCE
CONTRIBUTOR
NETWORK NODE
ENGAGED 'WITH'
FEE

UPSIDE

'BOARD MEMBER'
PASSION

TOTAL FLUIDITY




Max Weber
founder of Sociology




Max Weber

- founder of Sociology

is superior to any
other organisational form in
precision, in stability, in discipline,
and in reliability.

- 1904 ¥
A

Our standard * "for
large organisations today is based
on a 19th century social technology
to control & coordinate large groups
of relatively unskilled workers.




BMI

BUREAUCRACY MASS INDEX

www.aarvhamel.com/bmi
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STARTUP




UNICORN

_SCALEUP




SCALEUP
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DAY AFTER TOMORROW
TECHNOLOGY
SCENARIOS

Societal Economical

Technological




DORLD
JNOMIC
FORUM

Ultimately, the ability of government systems and public
authorities to adapt will determine their survival. If they
prove capable of embracing a world of disruptive change,
subjecting their structures to the levels of transparency and
efficiency that will enable them to maintain their competitive
edge, they will endure. If they cannot evolve, they will face
increasing trouble.




Karl Marx

- The Original Hipster

A ‘general intellect’, the mind of
everybody on Earth connected by
social knowledge,with information
as the main productive force,
could blow capitalism sky high.

Karl Marx

- The Fragment on Machines
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[t's not just Amazon coming for Whole
Foods - Silicon Valley is eating the
world




End of nations: Is there an
alternatlve to cou ntrles7

Nation states c.;msc some of our biggest probler om civil war to climate inaction.
Science suggests e are better ‘.'v'.-xw,to'ur‘ .:‘:;)Iarw:

X OBAMA NEURAL NETS
RIVING CARS, AND THE

L OF THEWORLD




Low-wage, low-skill individuals
become more and more redundant,
and their jobs may not be replaced,
but wages are suppressed. And if we
are going to successfully manage this
transition, we are going to have a
societal conversation about how we
manage this.”

L~

I Not what it was n

US employment by sector, % of total employment

70

60
50

40
Manufacturing 30

Services

Government

Agriculture

— I T e e O
1948 60 70 80 90 2000 11

Source: US Bureau of Labour Statistics




John 'S
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The Economic Possibilities for Our
Grandchildren




Richard Flori

- University of Toronto

“It is now clear today, that our
economy and our politics are
completely out of sync.”

Richard Florida

- University of Toronto
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WHAT IFWEWOULD
CALCULATE BACKWARDS ?

DAY
AFTER
TOMORROW




WHAT'S YOUR
DAY-AFTER-TOMORROW
STRATEGY ?

PRIVATE
EQUITY

ACCELERATOR
INCUBATOR

DAY
AFTER

TOMORROW

VENTURES

SPINOUTS

COMMUNITY
SOURCING

CO-CREATION

ECOSYSTEM
PLATFORMS

CLASSICAL
R&D

TOMORROW

MOONSHOT
SKUNKWORKS

DAY
AFTER
TOMORROW

EXTERNAL

ECOSYSTEM

INTERNAL




DEUTSCHE TELEKOM
HUB:RAUM

GOOGLE
VENTURES

PRIVATE G /
= -."%
EQUITY “- raum Nt e
MAS'[i};EARD — \
COMMUNITY |
SOURCING Mcw J
GENERAL ELECTRIC OPEN
DEUTSCHE TELEKOM | DE \'
CLASSICAL ‘> <,
. W GOOGLE X
- ];]LABS
OD @ OR @ DAY
AFTER
TOMORROW
OLID

PRIVATE
EQUITY

ACCELERATOR
INCUBATOR

VENTURES

SPINOUTS

COMMUNITY
SOURCING

CO-CREATION
LABS

ECOSYSTEM
PLATFORMS

INTRAPRENEUR

TOMORROW

MOONSHOT
SKUNKWORKS

DAY
AFTER
TOMORROW

EXTERNAL

ECOSYSTEM

INTERNAL




ENGAGE CUSTOMERS

T e - EMPOWERING
- i & £ ~ YOUR
EMPLOYEES

AxT FOR A HAPPIER WORKPLACE
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REINVENT MODELS




CONTROL vs. RELEVANCE ?







“Confidence is what you lhave befor
you understand the problem.”

— Woody Allen

7

CONTROL vs. RELEVANCE ?




CULTURE

STRATEGY AMBITION

“I never fail, | either
win or learn”

- Nelson Mandela




Andre Geim

- Nobel Prize Physics 2010 &

’._p» = Y - ]

Andre Geim

- Nobel Prize Physics 2010

“It is better to be wrong than be boring.”
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~ A TALE OF TWO CITIES

HARLES DICKENS




IT WAS THE BEST OF TIMES,
T WAS THE WORST OF TIMES.

T WAS THE AGE OF WISDOM,
IT WAS THE AGE OF FOOLISHNESS.




T WAS THE EPOCH OF BELIEF,
T WAS THE SEASON OF LIGHT.

IT WAS THE SPRING OF HOPE,
IT WAS THE WINTER OF DESPAIR...




ITIS THE BEST OF TIMES,
ITIS THE WORST OF TIMES.

WOrKs

FOR THE AGE OF DISRUPTION




